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Tenterden Town Council 

Representation on outside organisations 
Report to the council meeting on 08 March 2021 by Cllr Justin Nelson 
 

Tenterden 2030 Civil Society 
Background: This is an initiative established by four members of the public to encourage volunteer and 
community organisations in the town to communicate and liaise with each other, so the community as a 
whole can be better aware of what each organisation is doing from time to time, and to enable 
organisations to help each other and the town council. It should be noted that there is no governance 
structure at present (though a CIO is to be formed).  Organisations are invited to send representatives, and 
to invite others (especially younger members of the community) to attend the periodic conferences, in order 
to provide updates on their own activities, hear updates from other representatives, and offer constructive 
suggestions. There is no website currently, but information is available via www.mytenterden.co.uk 
 
Update:  

1 The latest conference, on 25 February, involved four presentations on Sustainable Transport. 
2 The main actionable points that I took from this were – 

a. The viability of “20’s Plenty for Us” – a 20mph speed limit - for Tenterden’s roads. The great 
advantages of a campaign for this are, firstly, its simplicity and, secondly, its immediate 
effect; implementing a 20mph speed limit leads to its own inherent improvements but also 
sparks other initiatives (eg more cycling activity) because it reverses the current social 
norm of prioritising motor traffic over pedestrians and cyclists 

b. That the Neighbourhood Plan group is discussing a Local Cycling and Walking 
Implementation Plan with ABC – a good project, but it would seem sensible to involve the 
expertise represented by the Tenterden Cycling Strategy Steering Group – as far as I know, 
this resource has not been tapped. 

 

Tenterden & District Chamber of Commerce 
Background: The chamber of commerce is a community interest company, TDCC Limited. Its committee 
normally meets monthly, and there are 6-weekly liaison meeting with the Town Clerk. When permitted by 
circumstances, it holds monthly networking meetings/workshop sessions, and other activities from time to 
time. Its website is at www.tenterdenchamber.org  
 
Update:  

1 A report will be tabled/circulated following the chamber’s committee meeting on 03 March. 
 

Tenterden Leisure Centre Trust 
Background: The trust is a limited company, Tenterden Leisure Centre Trust Limited (company number 
04457980) and a registered charity (number 1103179).  Its constitution provides for the town council to 
nominate two councillors to act as trustees; for the chamber of commerce, Ashford Borough Council and the 
leisure centre’s users’ group each to nominate one trustee; and for up to nine other trustees to be elected by 
the board of trustees.  The operational structure is not simple: the freehold interest in the site of the leisure 
centre is owned by the town council, who leased it to the borough council, who built the leisure centre and 
sub-leased it (but not the car parks) to the trust, who operate it via the medium of a management company, 
Serco. It has a page on the leisure centre’s website: 
https://www.tenterdenleisure.com/tenterden/ABOUT_Trust .  
 
Update:  

1. Currently closed, due to the Covid-19 third lockdown, the leisure centre is due to re-open on 13 
April in limited form (with social distancing and remodelled pool changing and fitness areas). 

2. In May 2020, I reported that the Trust had decided it did not have the capacity to continue to 
be the operator of the leisure centre, and that it should surrender its lease back to ABC and 
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allow ABC to procure a new operator’s contract direct. That plan was proceeding.  Since then, 
the resources of the Trust have been significantly strengthened –by the appointment as a 
trustee of Matthew Roberts, who was the first manager of the leisure centre and has significant 
relevant experience in the industry; also by the imminent recruitment of two more trustees 
with useful commercial and practical experience. The Trust is therefore in a significantly 
stronger position to continue its role and is discussing a revised strategy with ABC. I include 
with this report a copy of the minutes of the meeting at which the “turnaround decision” was 
taken, for more detail. 

3. For the 14th year, the Trust has awarded bursaries to young sports people from Tenterden and 
the immediately surrounding area: this year, a total of £9,550 was awarded to 14 individuals 
representing 10 different sports. 

4. The essential re-roofing of the leisure centre is planned, as detailed to the External Committee. 
5. There has been a serious problem with the foul drains at the leisure centre, which have been 

damaged by ground movement potentially affecting the foundations of the building. This is part 
of ABC’s responsibility and is being actively addressed. 

 

Tenterden Cycling Strategy Steering Group 
Background: The steering group is an ad hoc group of local residents interested in improving the cycling 
(and walking) facilities in and around Tenterden. It has no formal structure or governance and meets on an 
ad hoc basis to discuss and promote suitable suggestions for improvement. Its ambitions were given a huge 
boost by the production in July 2018 of a report by Sustrans on the existing and potential walking and 
cycling facilities in Tenterden, commissioned by the borough council as part of the county council’s “Kent 
Town Audits” programme.   
 
The report has been welcomed wholeheartedly by the steering group, subject to some suggestions for better 
improvements, in particular a “rural route” for the extension of the greenway currently running from 
Grange Road to the back of Drury Road, so that it follows the edges of the fields immediately the other side 
of the former and current railway track to reach the station then through Coombe Lane cemetery to reach 
Station Road car park, instead of the current route through Drury Road (and possibly Wells Close) to and 
along Turners Avenue, then Eastwell Barn Mews and Eastwell Meadows to the High Street. Assuming 
landowners agree to this, the main problem is a practical/financial one if a small valley, currently obscured 
by undergrowth, is steep enough to require bridging. To avoid that valley, the Sustrans representative 
wanted to look at the possibility of using the shoulder of the railway cutting for the cycle track. 
 
Update:  

1 Cycling improvement plans are still on hold pending the development by the Neighbourhood 
Plan steering committee of discussions with landowners generally – TCSSG does not want to 
interfere in that. 

2 There have been no meetings or other activities since the previous report. 
3 I am sure the group would be happy to contribute to the Local Cycling and Walking 

Implementation Plan that the Neighbourhood Plan group is apparently discussing with ABC, if 
only invited to do so.  

 

KCC Parish Forum for Tenterden ward 
Background: These meetings are arranged by KCC councillor Mike Hill, to update representatives of the 
parish councils in his ward and receive feedback and suggestions from them. They are held fairly 
infrequently: the last was on 22 October 2019, but the previous one was on 30 January 2019 
 
Update:  

1 None. 
 
Justin Nelson: 28 February 2021 


